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Overview of the Banking System and institutions
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Albanian financial and banking system is relatively new. Its modern development has just started from scratch, especially after the fall of communism. It is practically shallow financial system, where the banking sector is the dominant sector, by managing more than 97 per cent of assets of the Albanian financial system. The Albanian banking system is comprised of sixteen second-tier (commercial) banks (by 01 January 2008). By end of 2007, the Albanian banking network had more than 392 branches and agencies and a workforce of 5,200 people. The banking system is the most advanced sector of the Albanian economy and is currently experiencing a rapid and steady growth.

The banking system network has covered all regions and towns and the quality of service and products are continuously improving and increasing. Nevertheless, banks are still in the process of horizontal and vertical territory covering and penetration. They still offer core banking services and products and not sophisticated ones, linked with non-bank financial products.
Commercial banks are established under the universal banking principle; banks are allowed to engage both in core banking activities (deposit-taking, loan-making, etc) and in non-bank activities, such as: investment banking, securities intermediation and government securities registration.

Loan making process is the main focus for all banking industry and it is booming; credit to economy reached more than 27 per cent of GDP, by end of 2007. Also, the savings rate is relatively high (annual growth of deposits is at 24.6 per cent (y/y) and bank deposits reached 65 per cent of GDP by end of 2007).

The Albanian banking system is entirely privately-owned; the Albanian Government has some minor shareholdings at several banks, which will be sold within 2008. Banks are mainly foreign-owned, where 14 out of 16 banks are foreign-owned. Also, the market is being continuously penetrated by some big international names, such as:
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 Greek banks:

· Branch of National Bank of Greece in Albania, which is operational since November 1996;

· Branch of Alpha Bank in Albania, which is operational since January 1998;

· Tirana Bank, as part of Pireaus Group, which is operational since 1997;
· Emporiki Bank, part of Crédit Agricole, which is operational since November 1999.
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 Austrian banks:

· Raiffeisen Bank, part of Raiffeisen Zentral Bank, which bought ex-Savings Bank in 2003. 
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 Italian Banks:
· Intesa SanPaolo, which bought American Bank of Albania (80%) and Italian-Albanian Bank (100%), which were merged by January 2007 under the brand name of American Bank of Albania;
· Banca Veneto, which is in negotiations to buy the Italian Development Bank, since late 2007.
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 French Banks:

· 
Société Générale, which bought Popular Bank in May 2007.
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 German Banks:

· 
Procredit Bank, part of Procredit Holding which is operational since February 1999.
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 Malaysian Banks:
· 
International Commercial Bank, part of International Commercial Bank Group which is operational since February 1997.
Albanian banks are characterized by a quite limited foreign penetration. Only two banks, American Bank of Albania (ABA) and Banka Kombëtare Tregare (BKT) have opened foreign branches (ABA in Greece: 4 branches & agencies and BKT in Kosovo).

The Albanian banking system is a highly concentrated banking system, where top four banks have a share of approximately 73% of total banking assets. A full list of commercial banks, operating in Albania is found at Annex 1.
Regarding the non-bank financial industry it still remains underdeveloped. The sector is comprised of ten insurance companies and three private pension funds. Tirana Stock Exchange is currently in a dormant stage, but there are plans to revive its activity in the near future. Issuances of private securities (both equity and debentures) are still lacking; the securities market is wholly comprised of government papers (T-Bills and T-bonds) with maturities going up to 5 years. The range of Government securities is being developed so fast and the Government is trying to access the Eurobond market.
The insurance market is relatively more developed, compared with other markets within the sector, and during recent years has attracted foreign interest. Practically, the insurance industry is targeted by several well-known European insurers like: UNIQA Group, Vienna Insurance Group and ASPIS Group. A full list of insurance companies, operating in Albania is found at Annex 1. 
The industry still lacks mutual and investment funds, as well as investment banking services. Also, pension funds are recently created and they still manage insignificant amounts of funds. Furthermore, they invest their funds in the domestic securities market only (government papers, mostly T-Bills). No financial institution, either bank or non-bank financial institution, offers long term asset management. A full list of insurance companies, operating in Albania is found at Annex 1.

Table 1. List of financial instituions licensed by Bank of Albania.

	No
	Subjects
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	1
	Banks and branches of foreign banks
	13
	14
	15
	16
	17
	17
	17

	2
	Non-bank financial institutions
	4
	5
	7
	7
	7
	5
	6

	3
	Foreign exchange bureaus 
	38
	58
	58
	54
	58
	60
	97

	4
	Save & loan associations
	
	113
	131
	130
	131
	125
	129

	5
	Unions of save & loan associations
	
	2
	2
	2
	2
	2
	2


Table 2. Other non-bank financial institutions
	No
	Subjects
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	1
	Insurance Companies
	5
	5
	5
	10
	10
	10
	10

	2
	Pension Funds
	1
	1
	1
	1
	3
	3
	3

	3
	Leasing Companies
	1
	1
	1
	1
	2
	3
	3


1.2 Instruments for Private Sector Financing 

ALBANIAN INSTITUTIONS

Albanian financial system institutions offer a certain range of financial services and products to the private sector. Generally, Albanian financial institutions do not offer a well-distinctive set of instruments and products, especially tailored according to migrants’ needs, despite recent attempts by certain institutions. Practically, Albanian financial institutions offer the following products and services to their customers, as well as to migrants and their respective families in Albania:

Banks
There are 16 commercial banks in Albania (by January 01, 2008). They offer the following range of products and services for emigrants’ family relatives (recipients):

· Bank transfers;
· Deposits;
· Mortgage & consumer loans for emigrant and family in Albania;
· Business loans for emigrant and family in Albania;
· Card services;
· Bank guarantees.
Loan and other products procedures are basically the same as those applied to other domestic clients. Nevertheless, in several banks tend to offer faster and less bureaucratic procedures, especially for mortgage loans.

Pension Funds
There are 3 pension funds in Albania and they offer the same products for Albanian migrants as well as those for Albanian residents:

· Old  age pension;
· Defined retirement benefits (payments);
· Survival pension.

The procedures and products offered to Albanian migrants are identical as those offered for residents.

Insurance Companies
Insurance companies offer the same products for Albanian migrants as well as those for Albanian residents:

· Life and non-life insurances;
· TPL
;
· Guarantees.

Microfinance Institutions (MFIs)
There are more than 100 MFIs operating in Albania but the two largest are Albanian Partner in Microcredit (PSHM, now changed to Opportunity Albania) and BESA foundation. They are mainly focused on the market segments typically not serviced by commercial banks. MFIs provide loans for:

· business purposes (including start-ups);

· non-registered businesses;

· consumption and education.

The loan procedures are designed to be easy and fast.  While MFIs have enjoyed significant growth, they are restricted by lacking the legal foundation for accepting savings and they do not have the right to offer money transfer services.

Regional financial facilities

Regarding regional financial facilities they are represented by Local Economic Developments Agencies (LEDAs), which are established with the support of the UNOPS-PASARP program. They are independent and financially self-sustainable entities. There are three prominent LEDAs in Albania:

· TEULEDA;

· TAULEDA;

· AULEDA.

LEDAs do not currently link any of their services directly to migrants or to remittance recipient households. They provide skills training for would be entrepreneurs, help develop business plans and facilitate access to credit through a loan guarantee fund. 

LEDAs’ objective is to enhance economic development of the region by:

· Facilitating the shared identification and articulation of priorities and opportunities for the local economic development of the region,
· Supporting small enterprises development and employment creation,

· Promoting the policy dialogue among local actors and the institutional capacity of member organizations,

· Financing investments in the SMEs.
Regional Employment Office (REO)

Another local actor is the Regional Employment Office (REO) The REO is providing services for returning migrants. However, the services are limited to job seeking by matching the skills of the migrant with vacancies posted by local companies. However, the

REO can support the jobseeker to participate in different courses to enhance their skills in certain areas.

PUBLIC INSTITUTIONS

Tirana Municipality and Caritas of Italy
Caritas of Italy in collaboration with Tirana Municipality has started to implement the project WARM: “Welcome Back – Reintegration of Migrants”. This is a project financed by European Union, as part of “AENEAS” Program and facilitated through Economic Policies Department of Roma County, ITALY. 
This project aims at socio-economic reintegration of Albanian returned migrants, as well as their reentrance in the labor market, by providing unconditional (no payback) financial support for to set up small enterprises in craftsmanship and agriculture area.
Also, the project aims at providing training courses to applicants, according to their area of interest and the financial grant ranges from EUR 7,000 – 10,000 per applicant.
INTERNATIONAL DONORS
World Bank

The World Bank has been implementing the Micro-credit Project for Albania, from June 1999 – June 2005. This project aimed at addressing private sector development and poverty alleviation by increasing the availability of financial services to rural farmers and entrepreneurs and urban micro-entrepreneurs and the self-employed. The project had four components: 
1. Establishing and extending a private, sustainable savings and credit association (SCA) network in rural areas-using as a basis the current system of village credit funds-and the progressive development of an SCA Union;
2. Expanding urban micro-credit and the development of a private, sustainable micro-credit institution, established from the existing Urban Credit Department of the Albanian Development Fund (ADF);
3. Providing technical assistance and training to develop an appropriate legal, regulatory, and supervision framework for rural SCAs and their Union, and micro-credit nongovernmental organizations;
4. Financing the project management.
Total Project Cost reached US$ 22.8 million (WB contribution: US$ 12.5 million) and it was implemented through Rural Finance Fund; BESA Foundation and Bank of Albania.

USAID

USAID has been actively engaged in supporting the development of small and medium sized companies in Albania, through various programs. Practically, USAID has been implementing the following programs in Albania, with regard to SME development:
· Micro-entrepreneurs service in Albania (June 1998 – June 2007) in cooperation with Opportunity International and Banka Kombëtare Tregtare. This program aimed at extending micro loans to enterprises which could not qualify for a standard bank loan. Opportunity International created and established a microfinance institution: Albanian Partner in Microcredit (known as PSHM – Partneri Shqiptar në Mikrokredi). PSHM, now re-branded as Opportunity Albania, extended individual loans, in domestic and foreign currency, which stood up to US$ 7,000 for micro enterprises in urban an rural areas and up to US$ 25,000 for SMEs. The repayment period was 24 months.
· Program for enhancing Albanian Agriculture’s Competitiveness (July 2007 – July 2012), with Development Alternatives Inc. as partner.  This program aims at supporting the sustained growth of Albania’s agricultural sector and increasing rural household income by developing and strengthening the competitiveness capacity of producers of high-value agricultural products. This program assists farmers in improving the productivity of their operations and their responsiveness to trade conditions and opportunities. 
· Enterprise Development and Export Market Services (EDEM) program (September 2003 – September 2008), aims at assisting Albanian enterprises in obtaining a competitive positioning on the global markets. Main supported client group are agribusiness companies producing: fresh fruits and vegetables, processed and canned fruits and vegetables, medicinal and aromatic herbs, olive oil and processed meat.
· Development Credit Assistance (September 2005 – September 2012), in partnership with Raiffeisen Bank - Albania. This Assistance program (a US$ 12.0 million) is in the form of a Loan Portfolio Guarantee Agreement and is an effort to encourage the bank to increase lending to private sector with a focus on micro, small and medium sized enterprises. This program aims at fostering economic growth in Albania through promoting competitiveness of SMEs in domestic and foreign markets, and assisting Albania’s integration into the global market.
EBRD (European bank for Reconstruction and Development)
EBRD has been an active supporter of private entrepreneurship in Albania since 1993 in the form of direct investments (loan or equity investments) or regional investments. It has been actively engaged in SME supporting projects in form of:

· credit lines for lending to SMEs;

· modernization, expansion, restructuring and development of SMEs;
with commercial banks (Italian – Albanian Bank, Procredit Bank and Popular Bank), as well as with private equity funds (Albania Reconstruction Equity Fund (AREF) and Balkan Accession Fund). 
1.3 Business Support Service Centers
Along with regional financial facilities, represented by Local Economic Developments Agencies (LEDAs), there is ALBINVEST (Albanian Agency for Business and Investments), a state-run agency, which is one of the rising-in-importance Business Support Service Centers in Albania.
ALBINVEST was created on March 20, 2006 from the unification of the Agency for the Promotion of Foreign Investments of the SME and the Agency for the Promotion of Exports, as a public institution specialized in compiling and applying policies, strategies, programs and projects for approaching private sector development and investments, the improvement of the country image for retrieving regional investments, stimulating and promoting products and services in the foreign market. ALBINVEST aims at retrieving and stimulating foreign investments in Albanian economy, by creating a proper environment for them, finding serious partners, identifying and informing about the objects and investment fields, informing for legal and institutional framework for the business services.

ALBINVEST has built and is applying a successful public informing practice for:

· Investment climate in Albania;

· Trade and Free Trade Agreements;

· Basic economic indicators in Albania;

· Legislation and labor cost in the country;

· Education, qualification and the structure of the labor force;

· Legislation and customs system;

· Legislation and information on property, land, and buildings;

· Logistics and transportation;

· Basic human services (electricity and water supply) and their costs;

· Business registration procedures;

· Legislation and the fiscal system;

· Profits and the advantages of investments in Albania etc.

Also, ALBINVEST is currently serving as a technical secretariat for Export Credit Guarantee Fund, a fund established by the Albanian Government in October 2007 to promote “Made in Albania” exports. It functions as a classic guarantee fund for Albanian export companies, which need bank loans to cover working capital needs, but lack eligible and sufficient collateral (value). 
1.4 Remittances in the country 

1.4.1 Dimensioning and impact of remittances

The volume of remittances to Albania is the highest in the Balkan region (as a portion to GDP) and among the highest in the world. It has been grown quite rapidly since the beginning of the transition and at macroeconomic level, over the period 2000-2006 these inflows were averaging 13.8 per cent of GDP
 (EUR 936 million by end 2006). This relatively high figure is due to the fact that out of a total population of 3.2 million people in Albania, 1 million have immigrated to Greece and Italy (Lianos and Glystos, 2004). Furthermore, around 26 per cent of the households in Albania receive workers remittances from abroad. Total amount of remittances a household receive yearly is estimated at EUR 1,897 (Frashëri, 2007).  
Remittances are by far the most important source of external financing for the economy, and they outstrip other foreign exchange-earning economic activities, like foreign direct investments (2006: EUR 259.8 million) and exports (2006: EUR 630.6 million). They cover 41 per cent of total annual imports.

Table 3. Migrants funds transfer (remittances), 1996-2006 
	Year 
	1996
	1997
	1998
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006

	Mio USD 
	499.5 
	267.2 
	452 
	357 
	531 
	615 
	632 
	778 
	972
	1,168 
	1,172 


They are also the main driver for the domestic demand which, on the other side, have significant impact on fiscal revenues and expenditures, as well as by other external current transfers, and rapidly expanding financial intermediation & credit. They also play a major role in supporting the balance of payments
.
External migration is also an important source of income for Albanian families. It is also a safety valve for relieving poverty and unemployment. Poverty levels among families with migrant members abroad is considerably lower (12-18%), compared to families without migrants (31%). Remittances represent about 13% of the total income of Albanian families
.  Empirical estimates show that the level and severity of poverty are significantly reduced among those households receiving remittances. 

On the other hand, remittances contribute to funding better and proper education, too.
The majority of remittances sent to Albania are received in rural areas; around 59 per cent of the recipient households are located in rural areas and 41 per cent in urban areas. In addition, rural areas absorb almost 64 percent of the yearly volume of remittances.

The number of Albanian migrants, sending remittances at least one time a year, is estimated at around 242,517. “Albanian migrants have a high propensity to save money; with an average annual saving level estimated at approximately 5,390 euro per household” (Nicolaas de Zwager and al., 2005). Anecdotal evidence suggests that sending up to one third of their monthly income is more frequent.

Main sources for Remittances

Greece and Italy are first and second source of remittances sent back to Albania. Although Greece is the top destination for Albanian migrants (see table 4, below), in terms of volume Italy appears to be the most important source of remittances, with 45.8 percent of the total (see chart below), followed by Greece with 37.7 per cent
. 

Table 4. Remittances by country of origin
	Country

of Origin
	No of migrants

(%)

	Argentina
	                0.1 

	Austria
	                0.3 

	Australia
	                0.1 

	Belgium
	                0.8 

	Canada
	                0.6 

	Switzerland 
	                0.2 

	Czech Republic
	                0.0 

	Germany
	                1.8 

	France
	                0.6 

	United Kingdom
	                5.1 

	Greece
	              45.1 

	Croatia
	                0.0 

	Hungary
	                0.1 

	Italy
	              40.0 

	Kosovo
	                0.1 

	FYR of Macedonia
	                0.1 

	Netherlands
	                0.1 

	Norway
	                0.1 

	Saudi Arabia
	                0.1 

	Montenegro
	                0.1 

	Sweden
	                0.0 

	USA
	                4.3 

	n.a.
	                0.2 

	Total
	             100.0 




Source: FRASHËRI, A. “Nationwide Remittance Beneficiaries Survey” – Bank of Albania Economic Bulletin, No.3, Sep. 2007
Source: FRASHËRI, A. “Nationwide Remittance Beneficiaries Survey”

 – Bank of Albania - Economic Bulletin, No3. Sep.2007
Remittances and Transfer Channels
Remittances sent by Albanian migrants use the following transfer channels:

· Personal transport, or with relatives and friends;
· Money Transfer Operators(MTO)
· Banking outlets.
By far, the first channel accounts for more than 60 per cent of the volume of remittances sent back home
. By far greatest reason for choosing transfer methods is safety concerns.
The second most used channel is through Money Transfer Operators, such as: Western Union and Money Gram, which have a combined network of more than 300 outlets, widespread in Albania
. 
The success of MTOs in Albania, although the significant cost of intermediation, is mainly attributable to: 

· Fast service (offering a transfer period from one to several within the same day);
· User friendly layout, with less bureaucracy;
· The only alternative for irregular immigrants (which are still in countable amount in Greece and Italy);

· Frequently used in case of emergencies or other unexpected expenses
. 

Use of formal (banking) channel is low, accounting for only 11 percent of the cases. Although in host country Albanian migrants are familiar with banking system (findings from Nicolaas de Zwager et.al 2005, reveal that 74.4 per cent of migrants hold their savings in banks) the majority of remittances destine in rural areas where the extension of banking system is restrained
. Prepaid or rechargeable cards are used quite rarely and only one bank (American Bank of Albania) offer the white card (a certain rechargeable card). 
The limited use of formal and financial channels is linked with certain real and perceived obstacles, faced by remitters and recipients, as follows:

For remitters
:

· Status of regularity – a countable percentage of Albanian remitters are illegal migrants at host countries,

· Lack of full credibility to home country financial institutions,

· Territorial proximity of host countries, where the majority of Albanian emigrants reside (Italy, Greece), which favors personal carrying of remittances. This fact limits the potential for banks and MTOs to play a greater role
.
· Level of financial culture of remitters,

· Lack of information about innovative financial products and services as investments opportunities,

· Lack of special purpose investment vehicles, tailored and established for Albanian migrants.

For recipients
:

· Lack of full credibility to home country financial institutions,

· Lack of full territory coverage with financial services and network: rural areas are out of banking coverage and small towns are not well covered with banking services,

· Low level of financial culture of recipients (most of recipients are form rural areas,

· Lack of information about banking products, related with remittances,

· Limited range of financial products, designed and linked with remittances; lack of functional non-bank financial institutions (investment funds, stock market, etc.),

· Usage pattern of remittances: the bulk of remittances are destined for daily consumption and family investments.

Usage of remittances
According to the survey “Nationwide Remittance Beneficiaries Survey” – 2007 (Frashëri, A), the main destination of yearly remittances could be categorized as follows: 

· 41.8 per cent of the remittances are oriented towards consumption expenditures, which include expenses for food, clothing, household items and other types of consumption expenses; 
· 16.4 per cent of the remittances are used for education and medical expenses, which are beneficial for the country as social investments; 

· 33.9 per cent of remittances are destined to investments. These results show the significant economic impact of remittances. In other words, it means that one third of remittances go directly to finance the operation of businesses (6.0 percent), the purchase of assets (5.8 percent), the construction of houses (12.3 percent), and savings in bank (9.9 percent);
· 6.6 per cent of remittances are destined to intermediate consumption, which is interpreted as a resource to generate added value. In this category are expenditures for payments of loans.

1.4.2 Bilateral country agreements 

According to National Strategy on Migration and National Action Plan on Migration (July 2005), there do exist three agreements for labor migration, between Albania on the one hand, and respectively Greece
, Italy
 and Germany
 on the other one. All agreements set a maximum period of time in which the emigrant is allowed to reside in the host country, for the purpose described in the agreement.

The agreement with Germany aimed at offering guest workers vocational training, language skills and work experience; 500 to 1,000 guest workers per annum could benefit from this agreement. The Agreement is currently not operational.

The agreements with Greece and Italy are both designed for seasonal migration. Italian regions are allocated sub quotas out of the annual quota for labor migration set out every year under the Italian law. Regions therefore can conclude agreements for (seasonal) labor in their region.
Currently these agreements are not functioning and need to be renewed, as foreseen in the Action Plan of the Strategy on Migration, both to help families earn more revenue and migrants to send remittances, and to help them acquire new vocational knowledge.

1.4.3 Current and future cooperation between countries in the areas of migration and workers’ remittances
Actually, the Government of Albania and the Italian Government are working to sign a new bilateral Employment Agreement, with the aim of ensuring a coordinated and effective administration of workers’ flow in & out both countries. The agreement is expected to be effective within 2008.
1.4.4 Current and forecasted public incentives to the return of migrants, public policies favoring migrants’ return, business start up and employment
Currently, there no special pubic initiative or incentive strictly focused on promoting the return of Albanian immigrants back to Albania. The Government of Albania, in cooperation with the International Organization for Migration (IOM), funded by the CARDS program of the European Union, has prepared the draft National Strategy on Migration and National Action Plan on Migration (as above mentioned). Albania is the only country in the region to prepare a Strategy on Migration.

Along with this, the Government of Albania has taken the following comprehensive initiatives:

· Brain Gain Project. This project (The Brain Gain Program), an initiative of the Albanian Government supported by the United Nations Development Program in Albania, aims at engaging the Albanian Diaspora in the development of the country. This Program seeks to counter the economic and social effects of the “brain drain,” and is developing ways and incentives to encourage Albanian highly skilled professionals to return to Albania, or to contribute in a number of ways to the development of the country.

· Albania 1 Euro. This project aims at launching a wide-ranging scheme of incentives for foreign investors and tries to accelerate the uptake of FDI in the country by prioritizing foreign investors’ market entry plans (similar to the plan implemented by Germany after reunification). This initiative could be easily utilized as a promoting policy for the volunteer return of the successful emigrants. Nevertheless, this initiative has just started with the first project (January 2008) and need to be fully implemented into practice.

· One-stop-shop. This is a major initiative, being taken by the Ministry of Economy, Trade and Energy (METE) with the aim of reducing to one day the time required to register new businesses, and combining all registration steps—including tax registration—in a single procedure.
The National Registration Center (NRC) was established last September (2007) as a central public institution (under the Law no. 9723, dt.03/05/2007: “On the National Registration Center”). It was supported by the Millennium Challenge Albania Threshold Agreement project, implemented by USAID.

This reform is a significant step in the overall Government program of improving the business climate in Albania. It provides several important benefits for Albanian businesses as well as to foreign investors:

· Simpler, faster and much less costly process of registering a new business;

· Simultaneous tax registration, social insurance, health insurance and labor directorate registration, by using a single application procedure;

· Application windows throughout Albania, making it possible for a business to do all registration procedures locally;

· Free public access to Commercial Registry information via internet.

· Granting local and small Hydro Power Plants (HECs) under concessionary agreements to foreigners or Albanian immigrants.
This is still a project idea and needs to be fully contemplated. 

· Introduction of the flat income tax (10%) and reduction of social insurance to 20%.
This initiative is part of the Albanian Government fiscal reform to reduce informal economy and attract foreign investments. This initiative has been effective since August 2007. According to this initiative, all personal income (revenues) above ALL 30,000 (~EUR 250) shall be levied at 10 per cent. Beginning of 2008, this tax level (10 per cent) is also imposed on the corporate profit, too.
Along with the flat personal and income tax, the Government has reduced the social insurance contribution, payable by employer, to 20% and it planning a further decrease of it.

1.5 Funding new businesses

1.5.1 Current national policies to favor start-ups
The Government of Albania and the Albanian Parliament has approved in December 2007 the Inter-Sector Strategy for Regional Development, 2008-2013, as a key element of the National Strategy for Development and Integration. The Inter-Sector Strategy for Regional Development, 2008-2013 aims at ensuring a coordinated method for the sustainable socio-economic development of all country’s regions, by linking together public institutions (ministries and other central public institutions) with other socio-economic institutions and stakeholders throughout the country, thus attaining a balanced development for the country and a reduction of socio-economic imbalances. 

Along with the above strategy, the Government of Albania has approved the Strategy for Business and Investment Development, 2007 - 2013. This strategy aims at establishing a solid public-private partnership and creating an encouraging environment for implementing investment and export policies through industrialization process and redirecting investments toward sectors with high technology. 

The strategy puts a strong emphasis on SMEs’ promotion and development. Also, the strategy foresees measures to increase SME funding, by establishing the Albanian Credit Guarantee Fund and employing new financing tools, such as: factoring, leasing, guarantee schemes and public-private guarantee schemes. The strategy foresees the implementation of SME funding with the assistance of Italian Government with an amount of EUR 30 million, during 2007-2009.

The most prominent national policy which favors start-ups is the “ONE STOP SHOP” initiative, which aims at making the business registration within one day. This major initiative is taken by Ministry of Economy, Trade and Energy (METE) and reduces to one day the time required to register new businesses, by combining all registration steps - including tax registration - in a single procedure (as above mentioned). 

This reform is a significant step in the overall Government program of improving the business climate in Albania. It provides several important benefits for Albanian businesses as well as foreign investors.

1.5.2 Role and scope of Credit Guarantee Organizations (CGOs
The existing CGOs in Albania could be listed as follows:

· Albanian Development Fund (Fondi Shqiptar i Zhvillimit);

· Mountainous Areas Development Agency (MADA),

· Local Economic Development Funds (LEDAs): TEULEDA, TAULEDA and AULEDA.

Albanian Development Fund

The Albanian Development Fund (ADF) is created as an autonomous agency for the implementation of the “Project for the poverty alleviation and rural infrastructure” at the beginning of 1993, based on an agreement between the Albanian Government and the World Bank. Until 1999, the ADF activity included three main components: 
· Civil works in urban and rural infrastructure, 

· Small urban credit system and 

· Small rural credit system. 

Since 1999, ADF is specialized only in infrastructure works. ADF is leaded by a Board of Trustees, chaired by the Deputy Prime Minister, composed from some members of the Central Government and representatives of Local Government associations. The Albanian Government through its board has supported ADF, including its activities in the implementation of the national policies and strategies.

ADF Main Activities 

ADF activity is oriented in three main directions: 

· Improvement of basic infrastructure priorities of local communities; 

· Capacity building of Local Governments and communities;

· Support of Local Government development strategies in line with national ones.

Mountainous Areas Development Agency (MADA)

Mountainous Areas Development Agency (MADA) was initially created as the Mountainous Areas Financing Fund as non-banking financial institution, found in 1999 that offers credit for the mountain areas for individual investments and SME, aiming in the stimulation of economic development and the decrease of poverty in these areas, offering financial services for the population of this area and creating stable relationships between the market and the producer. The fund offers a number of financial products and services that secure enough revenues for the institution and acceptable cost for the client, inhabitants of these highland areas. The fund has 16 branches that operate in 18 areas of Albania and offer services in more than 50 villages. It gives micro credit with a value of ALL 150,000, for the individuals (ranging from EUR 1,200- 1,600) and for the SMEs up to EUR 160,000, given the fact that, in these areas the internal migration is more prevalent, and MADA hasn’t created a clientele from the emigrants’ community, yet.

Local Economic Development Funds (LEDAs): TEULEDA, TAULEDA and AULEDA

As above mentioned, LEDAs are established with the support of the UNOPS-PASARP program. Technical staff (a Director, two Economists, a Program Officer and an Office Administrator) works at the daily implementation of the mission of TEULEDA. 

The office of TEULEDA is opened in Shkodra. The general regulations and working principles of TEULEDA are laid out in the registered by-laws drafted in collaboration with the member institutions and adopted at the occasion of the formal setting-up of Agency.

AULEDA and TAULEDA in Vlorë and Durrës respectively offer a range of the services mentioned above (see subsection 1.2 Instruments for Private Sector Financing – REGIONAL FINANCIAL FACILITIES).
In the framework of actions about economic development, with the support of  Economic Development Agencies, constituted in the Regions of Shkodër, Vlorë and Durrës and with the support of CREDINS BANK, UNOPS PASARP, has founded a financial fund destined to finance investments in the SME for the following priority sectors:
· Tourism;

· Agriculture and Agrindustry;

· Fishing and  Acquaculture;

· Handicraft.

The credit risk covered by the fund amounts to 70 per cent of the loan while the rest (30 per cent), is supported by the bank. The loan amount is up to EUR 150,000, but in average the usual amount is around EUR 25,000. The repayment period varies from 2 to 5 years, grace period lasts from 3 to 6 months
.

LEDAs support the Albanian SMEs for productive and new investments, for restructuring or modernization and for the introduction of new technologies. Particularly, privileged investments will be those, whose purpose is to increase competition and efficiency the plant restructuring and technological improvements.

1.5.3 Other available financial instruments for start ups
There are no CGOs in Albania operating, or offering services on a trans-national basis.

1.6 Mapping Local Stakeholders 

1.6.1 Public Institutions 
Recently, the Albanian Government have approved the National Strategy on Migration and the National Action Plan on Remittances (November 2007), a project of the Albanian Government, managed in cooperation with International Organization for Migration (IOM), funded by the CARDS Program of the European Union.
The Strategy and specifically the Action Plan prescribe a vast list of duties and commitments for various ministries of the Albanian Government, in terms of enhancing the development impact of remittances on the domestic economy, as follows
:

Ministry of Labor, Social Affairs and Equal Opportunities (MLASEO)
Ministry of Labor, Social Affairs and Equal Opportunities (MOLSAEO) is the main and the most important public stakeholder, engaged in the issue of optimizing the influx of remittances from migrants to the Albanian economy. The Strategy and specifically the Action Plan set down the following duties:
· Supporting the regularization processes and expanding legal work opportunities for Albanian migrants in Greece and Italy, to facilitate higher incomes as well as access/use of banking institutions there;

· Enhancing migrants' knowledge of (and access to) remittance transfer options, savings and investment opportunities at the time of departure abroad, in their host countries and upon return;

· Providing special outreach to returned migrants with newly acquired skills and capital, to help link them to Albanian financial institutions, products and services, and encourage investments in productive activities such as small and medium enterprises;

Ministry of Economy, Trade and Energy (METE)
METE is the second most important ministry, as it will be in charge of implementing some of the most fundamental reforms within the national economy, such as: the well-functioning of National Registration Center (one-stop-shop), ALBINVEST, Export Credit Guarantee Fund, and Albanian Credit Guarantee Fund, projected as a support for Albanian SMEs.

The Strategy and specifically the Action Plan set down the following duties:
· Establishing a loan guarantee scheme (Albanian Credit Guarantee Fund) for investments in small and medium enterprise (SME) start ups (including the creation of appropriate conditions to activate guarantors for this purpose);

· Implementing (through ALBINVEST) multi-country information campaigns, targeting migrants to build awareness and trust in transnational banking services, including details of transfer, savings and investment services/opportunities;

· Strengthen the capacity of Albanian microfinance institutions (MFIs) to provide remittance transfer services, by:

· Strengthening and completing the legal framework and government policies to involve MFIs in the remittance market,

· Helping MFIs obtain needed physical infrastructure, technology and financial capital to become more involved in the remittance transfer market.
METE could well be considered as an important and would-be public partner in terms of a possible founder and promoter of a special guarantee fund for migrant-related business start ups in Albania.

Supranational and International Institutions
World Bank (WB)
Along with projects under implementation, WB has been willing to expand and improve remittance data collection practices, research, analysis, as well as respective policies and procedures, in cooperation with Bank of Albania and Institute of Statistics (INSTAT).

IOM

Apart from its active role in drafting the above-mentioned the National Strategy on Migration and the National Action Plan on Remittances, IOM has been exclusively engaged in the project: “Enhancing the Impact of Migrant Remittances in Albania: Creating an Integrated Migrant Remittance System”, carried out in partnership with ILO and Cooperazione Italiana. This project aimed at strengthening the institutional and technical capabilities of the Albanian Government, international organizations, non-government agencies, and local government offices in order to enhance the economic, social, and political impact of labor migrants’ remittances. The project had the following main components:

1. Creation of an Interagency Working Group on remittance management in Albania,
2. Strengthening communication capacity of Albanian Embassies and Consulates with Albanian migrant associations in Italy and Greece to provide information on investment opportunities in Albania,

3. Implementation of a public information campaign, aimed at the Albanian Diaspora, promoting formal remittance transfer channels as well as opportunities for investment in Albania (outcome products: A survey analysis: “Remittances and Financial Products in Albania – Reality and the Future” and the leaflet: “Banking Network in Albania – Products and services”),

4. Elaborating recommendations to promote the use of remittances for income generating activities leading to local economic development.

1.6.2 Financial Institutions 
The following financial institutions could be relevant for further projects, in terms of developing prospective credit guarantee schemes:
Banks

Banks seems to be the most appropriate financial institutions for any possible initiative to set up any credit guarantee scheme in Albania, because of they are now established institutions and the most important part of credit extension chain to economy (the existence of credit guarantee schemes is to support businesses with collateral in order to qualify for a standard bank loan). 

Also, banks do provide certain services and products for Albanian migrants and their families, so aligning them with prospective CGOs could provide Albanian migrants and returnees with a value-added service at banks’ desks. The current practice suggests the usage of banking channels in this regard.

Practically, there is only one bank which has a clear focus on crediting SMEs, such as Procredit Bank. Nevertheless, any possible scheme should virtually include all banking channels (operators).
Microfinance Institutions

Given the sizeable number of MFI operating in Albania, the continuous success of the Albanian Partner in Microcredit (Opportunity Albania) and BESA foundation and their strong focus on market segments not generally serviced by commercial banks (specially agriculture), makes them a viable factor and partner in establishment and functioning of future migrant-related CGOs. 
Since they are barred to accepting savings and deposits, this partnership could serve as an optimal basis for expanding their activities, as well as bridging the gap between banks and agriculture sector.

Regional and Local Development Agencies (LEDAs)
Credit guarantees are an organic part of their job, so their inclusion to future migrant-related CGOs would empower them to sharpen and raise their profile, as well as expanding their business and satisfying at best their clients’ needs.
Money Transfers Operators 

Given their narrow (sole) scope of everyday activity, MTOs seem to be not a relevant partner to be tide up with future migrant-related CGOs.
1.6.3 Other stakeholders 

Along with financial institutions, there are several non-financial ones which could be considered as possible partners for future migrant-related CGOs, as follows:

ALBAPOST (Posta Shqiptare)

AlbaPost (Posta Shqiptare) is a non-bank financial institution, which provides financial services through its network of 531 post offices (from which 159 in the towns and 372 in the rural areas), located nationwide, including the most remote rural areas without bank coverage. AlbaPost is a joint-stock company (state-owned) and it is the only public postal operator in Albanian market which leads administrates and develops the national postal network which has also the obligation of fulfilling the basic postal services. 

Hope for the Future Association (NGO)
Hope for the Future Association is an Albanian NGO and its main goal and mission is to contribute to the reintegration of returned migrants in the Albanian society and integration of internal migrants. It provides reintegration services to returnees, potential and internal migrants. These services include job brokering, vocational training, psychological, legal and start up business support, social support etc.

Hope for the Future has been currently engaged in various programs, focusing on migration issues, as follows:

Project: “ALBAMAR” - integrated support towards returning migrants in Albania and Morocco

The overall objectives of this program include:
· Contribute to the development of a culture of legal migration, and 
· Socio-economic reintegration of returning migrants.

Also, the specific objective of ALBAMAR project is to define a sustainable and integrated support to returning migrants, starting from pre-departure preparation to return, to the fully active participation in the society of origin in home countries. 
The target groups are:
· Albanian and Moroccan migrants forcedly repatriated from Italy, contacted in the prisons of Turin and Milan;

· Albanian and Moroccan migrants illegally residents in Italy, experiencing a high degree of social vulnerability, contacted through shelters of homeless and care centers in Turin and Milan;

· Migrants returned to their country of origin, either through previous contacts in Italy or through local contacts with projects offices once they have returned;

· Young people at risk of illegal migration, contacted in Albania and Morocco and participating to social and cultural activities aimed at their active involvement in their society.

Project: FOKABI (SMEs Capacity Building) January – December 2007 (first phase)
The project aimed at implementing a pilot action of supporting sustainable return of return migrants through capacity building activities targeting entrepreneurs that provide on job training for “Hope” beneficiaries, as well as beneficiaries who would like to develop an income generating activity/micro enterprise. 

Support to entrepreneurs involved training for at least 20 entrepreneurs to enhance their management skills and strategic planning, facilitation of SME access to financial institutions, and information exchange with the entrepreneur community in Albania. Support to beneficiaries involves education and training for at least 20 beneficiaries to start up a business and sustain it, facilitation of SME access to financial institutions, grants to 5 female beneficiaries to start up small businesses/income generating activities and facilitation of information exchange with the entrepreneur community in Albania. 

Take the Future Project 
This project started since 1999 and it’s still underway. This project aims at providing the reintegration assistance in job brokering and training to returned migrants from Switzerland and Germany.
The project objectives are:

· Assisting the re-integration of repatriated Albanians from EU countries into the Albanian society;

· Developing new educational & professional perspectives for their own future; 

· Creating new alternative job-employment for these repatriated Albanians, as a first step of re-integration in Albania;
· Promoting social re-integration;
· Bringing into public focus the problem of so many young Albanians, who seem to see no future for them in Albania except to migrate to other countries;
· Raising awareness of Albanians about the danger of illegal migration.

The target groups are returning migrants from EU countries, Germany, UK and from Switzerland, as well as internal migrants.

“Hope for the Future” also provides social services to social groups in need like elderly, women and children in difficulty and other persons.

2. Main Stakeholders’ assessment
2.1 Financial Institutions 
The most relevant financial institutions for the project could be commercial banks and microfinance institutions.

2.1.1 Remittances Service Providers
Banks
Commercial banks in Albania offer the following products and services for emigrants’ family relatives (recipients):

•
Bank transfers;

•
Deposits;

•
Mortgage & consumer loans for emigrant and family in Albania;

•
Business loans for emigrant and family in Albania;

•
Card services;

•
Bank guarantees.
There are at least 8 banks which provide real-time transfers (within 24 H). Banks have begun to offer fast transfers through SWIFT (even same day transfers) with low transfer costs. Also, Albanian banking system may well serve as a formal platform for real-time money transfers, following the latest conclusion by SWIFT that there is a sufficient industry interest, market potential and a clear role to allow the organization to launch a project to support banks with workers’ remittance transfers
.
Banks have been investing capacities and fund to attract remitters using banking channels for their fund transfers. American Bank of Albania (AbA) has opened 4 branches in Greece (Athens, Thessaloniki, Pireaus and Peristeri), where Albanian staff does offer services there. Also, Banka Kombëtare Tregtare (BKT) has commenced to offer faster and simpler documentary procedures for home (mortgage) loans for migrants and their respective families
. 

On the other hand, many Albanian have entered into bilateral agreements with foreign banks (mainly Italian and Greek banks) to facilitate and provide low cost transfer payments, with regard to remittances sent by Albanian migrants (see Annex 2).

Banks, in general, do not require that beneficiaries must hold an account with them in order to be able to receive money in Albania through them. Beneficiaries can pick up remittances in the Bank by producing valid identification documents
.
In their strategic future plans, banks are relatively more eager to develop a wide range of services for remittances, with a preference for developing card services
.

MTOs
MTOs seem to be quite in a comfortable position within the system and they take advantage of speedy, but costly, transfers and servicing even the most remote migrants, as well as covering geographical areas without banking coverage.

Recipients must produce a valid ID, international passport or birth certificate.

2.1.2 CGOs 
Public CGOs
Please see section “1.3
Business Support Service Centers”, for more information on Export Credit Guarantee Fund, and the section “1.5.2
Role and scope of Credit Guarantee Organizations (CGOs)”, for more information on Albanian Development Fund (Fondi Shqiptar i Zhvillimit) and Mountainous Areas Development Agency (MADA).
LEDAs

Please see section “1.5.2 Role and scope of Credit Guarantee Organizations (CGOs)” for their internal structure, decision making process, release of guarantees, beneficiaries, products, programmes, micro-finance programs. 
LEDAs provide advisory services and financial support through a credit guarantee fund in cooperation with Credins Bank.
MFIs

Albania has a growing number of microfinance institutions, with an estimated market share of five per cent of all loans in the country. The two largest are the BESA foundation, established in 1994, and Albanian Partner in Microcredit (PSHM), established in 1998. While they specifically target segments of society not serviced by the commercial banks, their outreach remains limited with the BESA foundation having more than 22 offices and PSHM having 16. Between them they serve an estimated 17,000 customers The BESA foundation focuses on urban areas, while PSHM also provide services to rural areas where they have 30 per cent of their clients
. 
MFIs provide loans for business purposes (including start-ups), and also provide loans to non-registered businesses. While PSHM focuses on business loans, BESA also provides loans for consumption and education. The loan procedures are designed to be easy and fast. For smaller repeat loans PSHM can process the request in four hours. The loan amount varies from EUR 100 – 5,000 for the first loan and up to 100,000. The average loan size is about EUR 2,500 and 5,000 for PSHM and BESA respectively. The average cost of loans is two per cent per month on outstanding loan amount.

MFIs are, undoubtedly, interested in entering the growing remittances market. Based on experience in other receiving countries, MFIs are keen to become the alternative for leveraging remittances for productive ends. 

Moreover, the close proximity of MFIs to client groups and communities likely to receive remittances, together with their experience in serving low-income populations, gives them a unique position to reach recipients by offering low-cost transfer products and access to other financial products that they may not have considered.


To close, MFIs haven’t signed any special agreement with commercial banks in terms of credit guarantee schemes, with regard to remittances.

2.2 Non-Financial Institutions
2.2.1 NGOs
IOM

IOM has launched the program: “Enhancing the impact of migrant remittances in Albania: Creating an integrated migrant remittance system”, in partnership with ILO, with the aim of strengthening the institutional and technical capabilities of the Albanian Government, international organizations, non-government agencies, and local government offices in order to enhance the economic, social, and political impact of labor migrants’ remittances.

HOPE FOR THE FUTURE 
“Hope For The Future” has entered into agreements with Regional Development Agency TAULEDA in Durrës and the Professional and Businesswomen Association. 

Also, “Hope For The Future” has an agreement with Albanian Partner in Microcedit (PSHM) to facilitate the loan extension to returned migrants who are participating in HOPE’s re-integration program.
2.2.2 Postal Service: special services offered for remittances, agreements with other postal services abroad, credit financial facilities for migrants
Actually, AlbaPost offers the following financial services:

· International funds transfer, International Postal Payment Orders, which gradually are passing through electronic system Eurogiro, for which the time needed is four days, as well as urgent transfers. Through Eurogiro it offers the transfer cash-cash and cash to bank account,

· Many financial postal services, such as: pension payment, which can be channelled through Eurogiro system, cash telephone bills, tax commitments, exchange, documents legalization which is a very helpful service for the emigrants, car fines, mortgage services etc.
The withdrawal of money sent by the emigrants at the counters of AlbaPost is free of charge, while the service fees for sending money are very cheap. Alba Post has recently entered into an agreement with American Bank of Albania to facilitate the service of incoming fund transfers from abroad to Albania. This service facilitates the transfer of funds to Albania for only EUR 6 transfer commission (paid by remitter) to 541 outlets of the AlbaPost in Albania. Also, Recipients must produce a valid ID, international passport or birth certificate.

In August 2002, AlbaPost was licensed by Bank of Albania as a “non-bank financial institution”, along with a licensed agent for insurance and customs. It has the right to trade on Treasury Bills, which enables possible investment of remittance transfers to Treasury Bills through every post office.

The Government’s projects foresee the elaboration and drafting the program to transform AlbaPost to a typical PostBank.

The main future objectives for ALBAPOST are as follows:

· Expanding agreements/collaborations with banks and other transfer institutions aiming at facilitating and supporting their expanded role in this market,

· Agreements/collaborations with international postal remittance transfer systems in migrant receiving countries to provide further support.

2.2.3 Other stakeholders

With its recent project “WARM”, as part of EU “AENEAS” program (see section “1.2 Instruments for Private Sector Financing” subsection PUBLIC INSTITUTIONS), Tirana Municipality could be a viable long-term partner for the project.
3. Good Practices 

3.1 Remittances

Actually, there does not exist any written agreement between the Government of Albania and other host countries’ governments, in terms of channeling remittances through formal pipelines. 

On the other hand, the Albanian financial system has started to implement several good practices, in relation to remittances, Albanian migrants send back to their families and relatives in Albania. These good practices could be listed as follows:

Banks

Since the majority of Albanian emigrants live in Italy and Greece, the Albanian banks have already set up connections and signed bilateral agreements with Italian and Greek banks, in terms of facilitating remittance-related transfers. 
Commercial banks in Albania during the last 2-3 years have started to apply and offer various good practices to Albanian migrants, with the aim of extensive usage of their outlets, as follows: 
· Offering recipients free-of-charge banking transfers. There are several offers and practices in this regard:

· Minimum transfer EUR 250 from Italy (CREDINS BANK);

· All incoming transfers (without max/min. cap) are without commissions (BANKA KOMBETARE TREGTARE),

· Up to EUR 5,000 transfers (RAIFFEISEN BANK),

· All incoming transfers (PROCREDIT BANK).
A detailed information on various offers by Albanian banks is found at Annex 2, attached. As it may be seem in those tables, the Albanian banking system may sufficiently cover possible additional remittances transfer, originating from host countries in which Albanian emigrants reside.
· Faster and simpler documentary procedures for home (mortgage) loans for migrants and their own families (as the case may be). This offer is introduced by Banka Kombëtare Tregtare (BKT) and aims at linking remittances with one of the most common and used banking product in Albania. This offer has one of the longest timeline, compared to all home loans found in the market (20 years).

· Offering bank loans and transfers based on the “same bank” principle within all international banking network. This initiative is being implemented initially by American Bank of Albania for Albanian migrants in Greece and Popular Bank (Société Générale Group), with the aim of reducing substantially the costs for both remitters and recipients in Albania, for all kind of bank products and services required.

Other financial institutions
Albanian Post Office (ALBAPOST) and American Bank of Albania (ABA) have formed a new partnership to facilitate the service of incoming fund transfers from abroad to Albania. This service facilitates the transfer of funds to Albania for only a EUR 6 transfer commission to 541 outlets of the Albanian Post Office in Albania. The recipient does not have to pay a commission. The funds are sent quickly and safely and those (funds) may be also sent directly to the physical address of the recipient.. Initially, the transfer of funds from abroad is available only for Greece, where from anyone wanting to send money can visit one of ABA’s 4 branches in Greece (Athens, Thessaloniki, Pireaus and Peristeri). 

Regarding fees and commissions charged by Remittance Service Providers (RSPs) in Albania, a detailed information could be extracted from some surveys and publications conducted in Albania, as follows:

· “Sending Money Home? ALBANIA”, PBI & DFID Publication, July 2006,

· “Remittances and Financial Products in Albania – Reality and the Future” Meka, E. Frasheri, A Bendo, L – An IOM Publication, March 2007

· “Banking Network in Albania – Products and services (Meka, E. Frasheri, A Bendo, L) (information leaflet – IOM Publication) March 2007.

Regarding in-depth statistics about the evolution of these charges over past years and nowdays, there are no other studies at hand, or any classification by types of RSPs.

3.2 Credit Guarantees

Practically, there are no basic good practices in terms of credit to small-scale investments and start-ups. However, the following could be mentioned as good practices:

· USAID program: Development Credit Assistance (September 2005 – September 2012), in partnership with Raiffeisen Bank Albania. 
· CREDINS BANK has started to cooperate with LEDAs, in terms of providing credit guarantees to SMEs;

· “Hope for the Future” has an agreement with Albanian Partner in Microcedit (PSHM) to facilitate the loan extension to returned migrants who are participating in HOPE’s re-integration program.

4. Synopsis

The main findings and conclusions of the reports can be summarized as follows:

1. The Albanian Government does not implement any special economic policy toward the remittances and the Albanian migrants, wishing to return home and starting up their businesses. The Government does not implement either a distinctive national policy toward remittance-related funds, or give ant special treatment to business initiatives by Albanian migrants. 

2. In this regard, the Albanian Government should start drafting a viable and attractive national policy to favor inward flows of Albanian remitters toward productive investments. This issue will be especially imperative in coming years, as Albania progresses toward EU accession and liberalizing its capital account (projected to be fully in force by end of 2009). Practically, this would mean a reality of free movement of capital, where many Albanians could easily transfer funds abroad, thus putting more pressure on the Albanian financial system to ensure and provide necessary liquidity. Providing a welcoming environment to remittances, as well as their efficient channeling into productive investment, in a financial reality which lacks most of its financial markets and non-bank financial institutions, will be more than advisable and recommendable.
3. There does not exist a typically Credit Guarantee Fund, specially tailored to serve the returned Albanian migrants’ needs and expectations, in terms of providing business startup facilities. Albanian Government has just established a classic CGO to assist Albanian export-oriented companies. This model could well be used as a starting point for a possible CGO for business startups by returned Albanian migrants. The Albanian Government ought to consider giving up its position of treating Albanian residents and migrants at arms length. 
4. The Albanian Government should complete and endorse the relevant legal framework for creation and functioning of collective & investment schemes, which will enable market participants to offer attractive investment alternatives for Albanian emigrants’ disposable funds
. 

5. On the other hand, the Albanian Government must create conditions that will encourage the mobilization of migrant savings and the development of financial assets in their home country. This would activate and mobilize significant resources of the Albanian Diaspora, which currently invest or save their money abroad
. The government must quickly take measures to revitalize the Tirana Stock Exchange, to open up new investing opportunities for funds coming form Albanian remitters.
6. Ministry of Economy, Trade & Energy is the most important public stakeholder for any possible future undertaking on special-purpose national-based CGO establishment.

7. Regarding the private sector, banking system could be used as an effective lever to implement whatsoever migrant-related CGO alternative. It is still in the process of rapid development and expansion, both in terms of products & services and territory coverage. Although there is banking network in rural areas, the existence and functioning of CGOs will alleviate a fundamental obstacle for extending loans to agroindustry in rural areas.

8. Given the fact that MFIs are restricted to collect deposits, they should be more aggressive toward entering into outsourcing contracts with banks, to provide clients with micro-loan services, linked to bank-based savings and remittance flows, especially for SMEs
. This is so, because they:

· are often the only financial institution available in remote areas;

· are found close to client groups and communities likely to receive remittances, and 

together with their experience in serving low-income populations, gives them a unique position to reach recipients by offering low-cost transfer products and access to other financial products that they may not have considered. 
9. Local Development Agencies are quite small and still far away from being full-fledged institutions, eligible to provide the required level of services toward returned migrants or pre-departure ones. Furthermore, LEDAs do not currently link any of their services directly to migrants or to remittance recipient households and in this regard, they need to be empowered through various programs, undertaking by international donors and supranational institutions. However, the design of the guarantee fund seems highly suited to support SME creation
.
ANNEX 1

FINANCIAL INSTITUTIONS IN ALBANIA
Table 1. List of Commercial Banks in Albania
	No
	BANK
	URL

	1
	Alpha Bank (Greece) – Albania Branch (Alpha Bank GROUP)
	http://www.alpha.gr

	2
	American Bank of Albania (Intesa sanpaolo)

	http://www.albambank.com 

	3
	Credins bank
	http://www.bankacredins.com 

	4
	Credit Bank of Albania
	http://www.creditbankofalbania.com.al 

	5
	Emporiki bank – albania (crédit agricOle group)
	http://www.emporiki.gr 

	6
	First investment bank – albania (FIB bulgaria)
	http://www.fibank.com.al 

	7
	International commercial bank (ICB Group)
	http://www.icbankingroup.com 

	8
	Italian development bank
	http://www.bisbanca.com 

	9
	National Bank of Greece - Albania Branch (NBG GROUP)
	http://www.nbg.gr 

	10
	bankA KOMBETARE TREGTARE (BKT)
	http://www.bkt.com.al 

	11
	Popular bank (socIété généralE)
	http://www.bpopullore.com 

	12
	Procredit bank (PrOcredit BANK Holding)
	http://www.procreditbank.com.al

	13
	Raiffeisen bank (raiffeisen international)
	http://www.raiffeisen.al 

	14
	Tirana bank (pireaus group, Greece)
	http://www.tiranabank.al 

	15
	Union bank
	http://www.unionbank.com.al 

	16
	United Bank of Albania
	


Table 2. List of Insurance Companies in Albania
	No
	Institution
	URL

	1
	ALBSIG
	http://www.albsig.com.al  

	2
	ATLANTIK
	http://www.atlantik.com.al

	3
	EUROSIG
	http://www.eurosig.al 

	4
	INSIG (EBRD, IFC) (non-life & life)
	http://www.insig.com.al 

	5
	INTERALBANIAN (ASPIS Group, Greece)
	http://www.interalbanian.com 

	6
	INTERSIG
	

	7
	SICRED 
	http://www.sicred.com.al/

	8
	SIGAL (UNIQA Group AUSTRIA)
	http://www.sigal.com.al/ 

	9
	SIGAL-Life  (UNIQA Group AUSTRIA)
	http://www.sigal.com.al/

	10
	SIGMA (Vienna Insurance Group)
	http://www.sigma-insurance.com 


Table 3. List of Pension Funds in Albania

	No
	Fund
	URL

	1
	APFA
	http://www.apfa.com.al/

	2
	CAPITAL 
	http://www.capital.com.al/

	3
	GARANTSIG 
	https://www.garantsig-al.com 


Table 4. List of Leasing Companies in Albania

	No
	Fund
	URL

	1
	RAIFFEISEN LEASING (Raiffeisen Bank)
	http://www.raiffeisen.al 

	2
	TIRANA LEASING (Pireaus Group)
	http://www.tiranabank.al 

	3
	LANDESLEASE (Emerging Europe Lease and Finance Group - Balkan Accession Fund)
	http://www.landeslease-al.com 


ANNEX 2

ALBANIAN BANKING NETWORK – CORRESPONDENT BANKS – SERVICES RELATED TO REMITTANCES
Table 1. Italian Banks which have Albanian Correspondent Banks
	No
	ITALIAN  BANKS/ALBANIAN BANKS
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	1
	2
	3
	4
	5
	6
	8
	9
	10
	11
	12

	1
	Banca Lombarda e Piemontese SpA, Brescia
	
	
	
	
	
	
	
	
	
	
	

	2
	Banca Monte dei Paschi di Siena
	
	
	
	
	
	
	
	
	
	
	

	3
	Banca Nazionale del Lavoro,SpA,Roma
	
	
	
	
	
	
	
	
	
	
	

	4
	Banca Nuova
	
	
	
	
	
	
	
	
	
	
	

	5
	Banca Popolare dell’Emilia Romagna Società Cooperativa Modena
	
	
	
	
	
	
	
	
	
	
	

	6
	Banca Popolare di Milano
	
	
	
	
	
	
	
	
	
	
	

	7
	Banca Popolare di Sondrio
	
	
	
	
	
	
	
	
	
	
	

	8
	Banca Popolare di Vicenza
	
	
	
	
	
	
	
	
	
	
	

	9
	Banca Popolare Pugliese – Matino (Lecce)
	
	
	
	
	
	
	
	
	
	
	

	10
	Banca Sella S.P.A.
	
	
	
	
	
	
	
	
	
	
	

	11
	Biverbanca – Cassa di Risparmio di Biella e Vercelli SpA
	
	
	
	
	
	
	
	
	
	
	

	12
	Capitalia SpA, Roma
	
	
	
	
	
	
	
	
	
	
	

	13
	Cassa di Risparmio di Prato
	
	
	
	
	
	
	
	
	
	
	

	14
	Gruppo Banca Popolare di Verona e Novara
	
	
	
	
	
	
	
	
	
	
	

	15
	Intesa Sanpaolo Spa, Milan, Turin
	
	
	
	
	
	
	
	
	
	
	

	16
	UniCredito Italiano SpA, Milan
	
	
	
	
	
	
	
	
	
	
	


Table 2. Greek Banks which have Albanian Correspondent Banks
	Nr.
	GREEK  BANKS
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	1
	2
	3
	4
	5
	6
	7
	8

	1
	Agricultural Bank of Greece
	
	
	
	
	
	
	
	

	2
	Alpha Bank AE, Athens
	
	
	
	
	
	
	
	

	3
	American Bank of Albania, Greek Branch
	
	
	
	
	
	
	
	

	4
	EFG Eurobank Ergasias SA, Athens
	
	
	
	
	
	
	
	

	5
	Emporiki Bank of Greece SA, Athens
	
	
	
	
	
	
	
	

	6
	National Bank of Greece, Athens
	
	
	
	
	
	
	
	

	7
	Piraeus Bank SA Athens
	
	
	
	
	
	
	
	
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 EMPORIKI BANK, 
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 RAIFFEISEN BANK

Table 3. Banks which offer free-of-charge and cheap transfers (of remittances).

	Albanian Banks
	Transfer limit

	American Bank of Albania


	All payments transferred through ”RIA”,”TMT” dhe ”MOX”*

	Credins Bank

 
	EUR 250 from Italy.

	Procredit Bank
	All incoming transfers are commission-free.

	Raiffeisen  Bank
	Up to EUR 5,000 transfers (through Express transfers) and up to EUR 6,800 (transferred through MoneyGram).



	Tirana  Bank
	Tirana Bank offers free-of charge service for all (remittance) transfers from Greece. The maximum cap is EUR 10,000 for non-clients and EUR 12,000 for clients.  

Commissions are paid by sender only (in Greece).

For transfers from Italy:

Minimum transfer of EUR 2,500 pays:

O EUR 3 when the recipient is a client of the bank,

O EUR 5 when the recipient is not a client of the bank,

O Sender from Italy pays EUR 10 at the Italian correspondent bank.



	Emporiki  Bank
	No Commissions for entry transfers.



	Banka Kombëtare Tregtare 
	No Commissions for entry transfers.



Distribution of remittances by countries of origin.











* ”RIA”,”TMT” and ”MOX” are MTOs.
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